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INTRODUCTION

The Kenya Institute of Management is a not-for-profit 
professional membership-based management and business 
development  organization set up in 1954.
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OUR VISION

To become the most acclaimed and internationally respected 
management and business development organization in 
Africa, a dynamic hub that provides solutions to management 
challenges in Kenya in particular and the Continent in general.
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OUR MISSION

To enhance excellence and integrity in the practice of 
management in Kenya and beyond in a sustainable and cost-
effective manner to the satisfaction of all our members, clients
and staff.
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OUR VALUES

To recognize that all persons are capable of learning and
improving their work environment

To always  endevour to safeguard the Institute s professional 
and business interests

To at all times demonstrate sensitivity to the needs of our 
colleagues, our clients, our members and the general public.

To continuously seek to add to our knowledge of 
management and so share it with all interested persons

To actively seek to involve others in our work and to respect 
their right to hold views different from ours
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OUR HISTORY

Formed in 1954 under the name East African 
Management Forum.

The objective is to enhance management knowledge 
and therefore promote excellence and integrity in 
management practice (and in 1987 included 
development of SMEs in its mandate)

Professional Membership Organization that has grown 
over the years. 

5,000 Individual members (over 200 
consultants available to offer services)
600 Corporate members
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ORGANISATIONAL STRUCTURE

The Institute is led by a council that is elected      by members 
during the AGM. 

Members participate in the management of the Institute 
through the Council and its  committees, with advice from the 
Board of Fellows. 
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KIM BRANCHES

Nairobi
Nakuru
Kericho
Eldoret
Kisii
Kakamega

Kisumu
Nyeri
Embu
Thika
Mombasa
Machakos
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KIM Strategic Business Centres

The Institute has Membership Services as the core function with 
several Strategic Business Units:
The KIM Centre for Enterprise Development (CED)
The KIM Centre for Management & Leadership Development 
(CMLD)
The KIM Media Services Unit (MSU)
The KIM Branches 
KIM School of Management-SOM)
Membership Division (brings in about US$600,000 in fees) per 
annum
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KIM 
School of Management

(SOM)

The KIM Branches
The KIM 

Media Services 
Unit (MSU)

The KIM Centre 
for Management & 

Leadership Development
(CMLD)

The KIM Centre 
for Enterprise 
Development 

(CED)

KIM HEAD OFFICE
(Management Centre)
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MEMBERSHIP SERVICES

Some of the services offered to its members are as follows :
COYA - Company of the Year Awards
Continuous Development Programmes (CPD) at  
discounted rates
Non-financial BDS Services
Management Journal
Use of the KIM Resource Centres
Quarterly Luncheons
Annual Dinner
Public Lectures
Tom Mboya Lecture
Executive Selection Services
Managers Golf Tournament
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APPROACHES TO SUPPORT 
SMES

1. Company of the Year Awards (COYA)

The COYA process is as follows:
SMEs pay an entry fee of about US$715

KIM consultants assess the SMEs using a common 
assessment tool
SME firms are benchmarked against one another and also 
against the large companies
Recognition  received by SMEs who excel  in the different  
areas of management during the well-attended Gala night
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COYA .continued

Each firm is given a management report on its performance 
during assessment

Inter-company visits are organized for other SMEs to visit the 
winner in a given category, e.g. corporate planning

The COYA assessment serves as a TNA, as training gaps 
are identified

Follow up training programs for the SMEs are then scheduled 
and conducted 
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COYA ..continued

Companies scramble to have training done in their areas of 
weakness in preparation for the next year s COYA
COYA is an annual event
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Approaches continued

2.  Continuous Professional  Development (CPD)

The rationale for this course is that the SME and its 
Owner/Manager have a very close relationship
Training of an entrepreneur will have a direct influence on 
the SME the itself
The KIM Membership Division puts great emphasis the year 
round to train SME Managers in different areas of 
management including soft  skills, e.g. negotiating skills, time
management, etc.
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Approaches continued

3. The establishment of a Business Centre  
(the Centre for Enterprise Development)

This Centre was established in 1987 as a Department of 
Entrepreneurship Development through assistance from the 
Federal Republic of Germany
The GTZ was instrumental in financing interventions to the 

SME as well as the Micro sectors during the late 1980 s and 
1990 s
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CENTRE FOR ENTERPRISE 
DEVELOPMENT

Its overall goal is to enhance and promote entrepreneurship and 
enterprise development as a viable vehicle for wealth creation 
and national development. 

CED focuses on promoting excellence and integrity within the 
SME sector in management practices and entrepreneurship in 
Kenya and beyond. 
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CED cont d

The Centre offers interventions to KIM members in particular; 
non-members are required to register as members before 
they can access these services 

These include:
The promotion of the spirit of entrepreneurship in  Kenya

Training, research and consultancy services for the SME 
sector
Capacity building of informal sector support institutions 
and associations
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SERVICES OFFERED BY 
THE CENTRE

1. Training Services

Mainly short programs tailor-made to needs of SME clients
Start by conducting training needs assessment; followed by 
curriculum development
Impact assessment is recommended three months after the 
training
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Detailed Training Programs 
Offered

Very limited start-ups assistance emphasis only on 
business planning
Business management
Business expansion
Business rehabilitation
Product design and development
Training of Trainers
Monitoring and Evaluation
Project Management
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SERVICES continued

2. Consultancy Services 

Non-members are allowed to access these services as a way of 
enhancing KIM s financial base
Assignments obtained through normal tendering process, e.g.
- Design of the Kenya National Business Plan  

Competition (this year)  for Ministry of Trade and 
Industry, funded by the World Bank

- On-going assignment: developing training  
manuals for Growth Oriented Women Entrepreneurs
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How Training is Initiated

Clients may approach Centre for specific training request
The Centre may advertise a course based on market needs 
to  attract responses
The Centre may send training proposals to particular SMEs

Follow-up of COYA SMEs based on training gaps contained 
in the assessment reports
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Services ..continued

3.Research

Internal research conducted to inform our own programs 
paid for by KIM
External research assignments obtained through normal 
tendering process, e.g. an on-going research for ILO on 
Factors affecting women entrepreneurs, including 

women entrepreneurs with disabilities in the MSE sector 
in Kenya .
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Services .. continued

4. Referral Services

The Centre refers clients to sources of services not offered by 
KIM, e.g. financial services
This happens a lot after pre-retirement training since KIM 
does not focus on start-ups at the moment
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Services continued

5. Information Dissemination

The Centre acts as a disseminator of information to SMEs, 
e.g. export market information, both local and foreign Trade 
Fairs and Exhibitions, useful training courses by other 
providers, donor projects likely to benefit SMEs
Information is offered free to members
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CHALLENGES FACED BY 
KIM IN SUPPORTING SMES

Fluctuating membership from year to year difficult to plan 
on membership budget
Pressure to offer services to non-members
Being non-profit, KIM s financial base is weak; this impacts 
negatively on organizational resource capacity, included 
limited outreach services
The Centre for Enterprise Development not adequately 

equipped as a Business Centre
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CHALLENGES .continued

Weak financial base for many SMEs to  
participate and hence benefit from COYA
Lack of access to credit by trained women-owned SMEs due 
to lack of collateral
Lack of legal status for KIM to regulate or enforce the 
practice of management. (KIM is in the process of 
championing the establishment of a Manager s Act)
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KIM S POSSIBLE ASSISTANCE TO 
START-UPS

Between 1987 and 1996, KIM assisted start-ups as core 
business with donor involvement
It was followed by systematic counseling through the teething 
problems of new businesses
With financial assistance, this activity can be revived straight-

away
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PROPOSED STRATEGY FOR 
EFFECTIVE SUPPORT TO START-UPS

Business idea generation to avoid copy-cat businesses
To encourage creativity and innovation, subject new ideas to 
a business plan competition, where possible
Supervise launch of businesses
Open feedback channels from entrepreneurs
Offer regular business counseling services
Focus on growth at the onset
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What is Needed

Financial resources
Build capacity of the Centre staff, vehicles, revamp it as a 
functional business centre
Build linkages and collaborations with other sector players, 
e.g. banks, MFIs, Government support offices
Build trust with entrepreneurs 
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KIM s ASSISTANCE TO EXISTING 
ENTERPRISES

This is the core business of the Centre to date
Improve our services to SMEs by establishing a functional 

business solution centre 
Organize a special COYA for SMEs alone, e.g. get 

sponsors, ensure tangible benefits to entrants
Emphasize growth and help SMEs identify growth 
opportunities and actualize growth strategy
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What is Needed

Financial resources
Professional staff; address retention issues
Business solutions centre well equipped
Linkages and collaborations with other SME player
Emphasize on use of technology, where applicable
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COYA 2006
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COYA 2006


