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INTRODUCTION

*Rwanda Private Sector Federation is an umbrella
organisation Representing interests and the needs of the
Rwandan business community

+ Established in December 1999 replacing former the
Rwandan Chamber of Commerce and Industry

« Origin members were 14 professional associations
* In 2004 members increased to 23 associations

* Currently an umbrella organisation of nine business
chambers.
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RESFHMigsiono& vision

.« “Torepresent theinterestsof theentire Rwanda %
private sector through advocacy, business
development services provision thereby taking the
lead in the growth of a private sector driven economy
with RPSF asthefirst point of reference at the
service of the business community

* “Tofoster thetransformation of Rwandainto a
middle income nation through a strong and vibrant
private sector”
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RPSHMdndate

*To defend and represent theinterest of its professiona
membersin various forums.

+ Tobeaplatform for the Public-private sector dialogue;

» Topromote and support membersin conduct of their
economic activities;

+ Toadvise memberson preparation of their strategic
plans,

« Tofacilitate membersto participate in national and
international tradefairsand exhibitions;

» Toorganise study toursand trade missionsfor the
members,

To arbitrate business disputes;

+ Build capacity for itsmembersin businessrelated areas,
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Achievementsof RP SFEHine
with its mandate

+ Membership expansion and growth

« Built astrongrelationswith Development
partnersand gover ment

« Advocated for the establishment of Public-Private
Sector platform for dialogue;

» enhanced capacitiesfor SMEsto acess
international markets such as
:AGOA,COMESA&EU.

« Encouraged networ king among SM Es through
inward and outwar d exposur es

« Organised annual trade fairs and exhibitionsto
enable SM Es show-casing their products

» Mobilised funding for SMEsfrom Donorse.g
NB AlD, UNDP and DFID
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Challéngesdo implement itssstrategic
priorities

eLack of sustainable funding given the enormous needs
the members;

+ Capacity constraint at both the secretariat and firm level

+ Passive role in the advocacy emanating from lack of
resources to carry-out research and prepare position
papers;

» Lack of recognition by the donors and other actors

+ Limited innovativeness and competitiveness on the part
of SMEs due to lack of technical and managerial skills
required in Business

+ Limited networking between local private sector and with
foreign partners to learn best practices

+ RPSF institutional and humman capacity deficiencies that
hinder effetive representation in the PPD

Rwanda Private Sector Federation




RPSHF- Raolé= to suppordb SMES

* Recognition of SMEs as engine of Rwandan economic
development

+ SMEs employs more than 90% of Rwandan population

+ SMEs are considered as key pillar in the Rwandan vision 2020
and are expected to transform Rwanda from the current $250
GDP percapita-$900 by 2020

+ Establishment of SMEs support initiatives e.g Centre for
promotion and Support of Small and Medium enterprise

* Working with goverment to develop an SMEs policy and
strategy;

» Working with IFC and GTZ to design a strategy for promoting
SMEs to access funding

» Workig with World Bank on business plan competition initiative
and 30 small enterprises have benefited from this program.
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Whyy RPSH- establisheded BDS

*After a period of four years of its establishment,the RPSF
leaders decided to review their performance and this regard
they hired a consultant firm to carry-out a survey among RPSF
members with a view to imporove its services.

* Theresults of this survey indicated that 70% of the firms
proposed that RPSF should focus on providing business
development services such as training and support to access
financing .

* It was based on this survey that RPSF on its strategic priorities
2005-2007 embarked on the following :

v’ Strengthening Rwandan companies through Business
development services;

v' Mobilise funding sources for the Rwandan Private sector
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strategic)ic pniontés=s (Cant,d)

v initiate capacity building programes for SMEs

v Perform advacacy through public-private sector
parnerships

v Strenghen the RPSF associations

v Increase RPSF effectiveness through
communication and infrastructure development
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BDS GROWTH & EXPANSION

*Rolled-out four BDS Centers in the country and
actively serving SMES with :

v' Business information;
v Training

v/ Support to access funding through project
preparation and creation of databank on available
sources of funds;

v Networking with local and international partners

v/ Business advisory services

Rwanda Private Sector Federation



Achievementsand-way
forward

¢ Four centers established and are well  equiped with
competent staff(Graduates in management and
economics)

« Centers have started training activities;

* Received donor support directed into BDS development
(EV)

* UNCTAD to support in the establishment of Trade
point;

* ACBF proposal for capacity building equivalent to $7M
and ACBF will provide $1.7M

* UNIDO to support RPSF to the tune of $1m

* Negotiations underway with ADB and other donors.

» Plans are underway to roll -out more 16BDS in districts if

€S0 are avaliead
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For more information, please contact us:
PO Box 319, Kigali —Rwanda ¢ Tel: (250) 58.35.41 / 58.35.38
Fax: (250) 58.35.74 ¢ E-mail: info@ rpsf.org.rw ¢ Website: www.rpsf.org. rw
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