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Enablis Entrepreneurial Network

• Enablis is a charitable organization based 
in Canada that emerged from the 2002 G8 
Summit , which is funded by governments, 
foundations and corporations.

• Enablis is a membership-based network
of  like-minded entrepreneurs active in 
South Africa, Kenya & Mozambique.

• Enablis has a unique approach to assist 
SMEs by building the capacity of the  
entrepreneur through individually tailored
training and networking.

• The Enablis model was founded on the 
knowledge that networking, training and 
financing are fundamental to the 
development of entrepreneurs.

Enablis House in Durban, South Africa
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South Africa
Mozambique

Kenya

More than 300 Enablis Entrepreneurs in Africa

ICT 

Services

Agriculture

Tourism

Other

Transport

Women

Men

Sector/Industry of Member Businesses

Country Breakdown of Members

Member Demographics

Confidential

Dumisani Nkala
Gauteng member 

Zinandi  Communications
Internet Cafes and various internet and 

telecommunication services 

PDI

Other
Start Up

Growth



Enablis Offers Entrepreneurs their First 
Networking Opportunities
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Recent success has demonstrated that empowered entr epreneurs
inspire and educate others.

POWER OF NETWORK = NPOWER OF NETWORK = N²²



GENIE

Enablis Technical Assistance Model:
Tailored Solutions for Entrepreneurs in Africa
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Evaluations

12-18 month plan

Gap Analysis Tool Kit

Mulweli Rebelo
Cape Town member, 2005

Accreditation/Support



Enablis Member Testimonials

“ Enablis allows entrepreneurs to operate as a large enterprise. The 
marketing and one-on-one workshops are most valuable. The coaches have 
helped me to focus, optimize and introduce efficient marketing and sales 
programmes in my business. I attend as many of the workshops as possible 
and draw from the coaches’ experience. The greatest value as an Enablis 
member is having access to resources that I ordinarily could not afford.” -
Fairoz Jaffer, Gauteng member.

“In fact I am humbled to be part of a network of entrepreneurs, many of whom 
have already succeeded in their businesses, and only hope that I am able to 
reach such heights myself I think Enablis can do a great deal for me as a 
woman entrepreneur, on a practical business level. On the networking end, I 
hope that I am able to meet more women in business and especially in the 
ICT sector, so that I may learn from their experiences.” - Rashana Kassiem, 
Cape Town member.
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Average Yearly Services and Costs

• Roadmap 100% 
• EDA visits per member pa 6
• Advantage workshops per member 2
• Networking events per member 2
• Hours of F2F coaching 2
• E-circles attended 8
• Facilitated E-circle sessions 1
• Members trained in E-circle 86%
• GENIE accessed 4
• Access to EDA (phone & e-mail) 100%
• Access to Coaches (phone & e-mail) 100%

Cost of Services per member : USD 2000
Membership fee range of USD 70-140
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Filling the Gap between Microfinance and 
Venture Capital

• USD 14 Million in capital exclusively 
offered to Enablis members in SA;

• New Fund being launched in Kenya in 
early 2008 with USD 10 Million in capital;

• E-Circles create a bond of association 
that mitigates risks and encourages 
repayment; 

• Innovative and flexible financial 
instruments.

Enablis Financing
USD 10,000 - USD 100,000, up to USD 350,000
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*0% default rate since December 2004



Innovative Fast Track Loans Using Microfinance Prin ciples
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Entrepreneur

Up to USD 30,000 commercial bank loan for working c apital requirements

TERMS:
• 12-24 months
• Prime +1 ½%
• Personal Surety

1% guarantee fee

90%
guarantee

recommendations

Self-Liquidating Equity
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Loan request

Bank

Investors
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Social Returns:

• Inflation+ return

• Enterprise Development



Enablis Members

Meet Enablis SA members Milton and Cordelia 
Kunaka whose Johannesburg company, Whisper-it 
Wireless, provides pagers to restaurants and hotels . 
Enablis has helped them develop a comprehensive 
sales strategy, which led to signing-up to exhibit at the 
industry prestigious ‘Hostex’ trade show. The Enablis 
Khula Loan Fund has provided their Company with a 
USD 140K loan guarantee for expansion capital, 
subsequently the Khula Enablis SME Acceleration Fund
provided their company with a further loan of USD 57K .

Meet Enablis SA members Steph Hartung and Pinky 
Duma whose business Bioafrica operates in organic 
essential oils.  They help farmers move from traditional 
crops to the more lucrative crops of essential oils.  They 
also produce a natural cosmetics line .  The Khula 
Enablis SME Acceleration Fund provided their Company 
with a USD 280K loan.  Pinky is a member of the 
Enablis-YPO mentorship programme and Steph finds 
the networking opportunities provided to him crucial to 
his business.
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Enablis Business Plan Competition in SA:
Over 2000 Business Plans in 2007!

Article from Business Report, South 

Africa, October 31, 2006
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• 1400 + entrepreneurs trained 
in workshops around SA;
• 1400+ calls to the call centre;
• 22,841 unique visits to the 
website;
• 2000 + business plans 
submitted for review;
• 10 sectors in 2 categories: 
ideas and growth;
• 60 finalists flown to Jo’burg;
• 20 winners announced on 
October 18th, 2007. 



Outcomes of the Enablis Model
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•SA member entrepreneurs created 151 
new jobs (3 jobs each)
•Nearly half of Enablis members saw profit 
increasing by up to 15%, with 25% saying 
their profit had increased by between 26% 
and 75%. 
•20% of members increased their customer 
base by more than 51%. 
•56% of members introduced new products 
or services. 
•More than 26% of members expanded 
their areas of sales.

•SA member entrepreneurs created 388 
new jobs (4 jobs each).
•41% had an increase in turnover, 34% 
had an increase in profit. 
•29% of members increased their 
customer base.
•62% of members introduced new 
products or services 
•53% of members expanded their areas of 
sales.
•66% have been introduced to business 
contacts within the network.

Results 2005* Results 2006 †

*Independent Survey Performed by PeopleSurveys †Independent Survey Performed by Research in Action



Matching Contributions :

•SA Government Agency 
Grants
•SA Corporate Social 
Responsibility Grants
•Social Investors

Year 
2 & 3

New Revenues:
•Membership fees
•Business Plan 
•Competition Sponsorships
•Fund Management fees
•Interest/Capital returns on 
permanent capital
•Consulting & Business
•Development services

Canada Fund for
Africa initial
grant

1 in 4 entrepreneurs 
receive financing of

USD 100K on average;

Cost of programming
per entrepreneur drops 

to USD 1000 yearly.

Year 
1

Year 
4

Sustainability Model

Year 4
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PARTNERS

Summary Year 5
Revenues 2008/9

SA  Gov’t
Grant

CSR 
Grant

Enablis 
Generated



Enablis Expansion Plan in Africa 2007 -2011:
Adapt and Replicate the Model

300 entrepreneurs
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North, West, and 
Central Africa 
Expansion in 
Development

20 entrepreneurs

3000 + Enablis Entrepreneurs 
in Africa by 2016



Questions

Enablis is a call to action to all those who can 
contribute towards enabling entrepreneurs. This is our 
chance to achieve a collective impact far beyond our 
individual capacities.”

- Charles Sirois, Founder, Chairman and CEO of Enabli s Global and 
Telesystem Ltd.

Enablis Africa Office
2nd Floor, North Tower 

Bradenham Hall
7 Mellis Road 

Rivonia, Johannesburg 
2191 South Africa

www.enablis.org

“
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