Entrepreneurial Development

The RAIZCORP Model
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The Real Situation

. Not BEveryone is an Entrepreneur
- Only 5.29%(GEM Report 2006)

. Not every Entrepreneur is Quccessful
- 96%0f businesses will fail in 10 years

. Not every Business is an Entrepreneurial
Business

- Self Employed Vs Entrepreneurial
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Effects of a Shotgun Approach

. Fallure rates are extremely high
. Funds are effectively wasted

. An already low self Esteem Is impacted
negatively

. Black Listing by Banks etc
. Debt Trap (increased overheads)
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The Sory of Business Incubators
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The RAIZCORP Sory
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Creating the Model Components
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Raizcorp Entrepreneurial Lifecycle
Measurements
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Creating the Empirics

. Financial Progress
- Profitability
— Growth %
- NAV
- Cars

. Entrepreneurial Progress
— Personal Development

— Employees (With a view to self sustainability)
— Product Development

. Sustainability

- Systems
— Procedures
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The Categories
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RAIZCORP
Extended Model

Raizcorp

Supply Chain Support

Comprehensive E. D.
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